INTERNATIONAL OUTREACH TASK FORCE
MEETING MINUTES
13 November 2004
Minneapolis, MN


1. Minutes of the meeting of 21 November 2003 were approved. Ray Edmondson and Sam Kula provided the following updates:
a. The 2004 Joint Technical Symposium (JTS), sponsored by CCAAA and hosted by AMIA, in Toronto, in June, was a very successful event with some 300 archivists and technicians participating. Report on the symposium will hopefully be published by the CCAAA and should be available through the AMIA or CCAAA websites. For updates, see the JTS website: www.jts2004.org
b. Audiovisual Archiving: Philosophy and Principles, written by Ray Edmondson in consultation with an international committee, can now be downloaded at the UNESCO website, in English, French and Spanish, or through the CCAAA website.

c. The CCAAA is coordinating the development of a training matrix that will provide an outline of training needs and appropriate mechanisms to meet those needs. This will guide UNESCO in supporting training programs or projects. The document, being compiled under the direction of Crispin Jewitt, CCAAA Coordinator, will focus on basic training such as the FIAF Summer School which is offered every three years, archives management, training the trainers, and managing technological change. 

d. Confirmation that all members of AMIA are eligible for election to AMIA’s Board of Directors, regardless of their geographical location. If necessary AMIA will cover the cost of attending Board meetings other than those scheduled just before or after the Annual Conference.

e. UNESCO Recommendation for the Safeguarding and Preservation of Moving Images. On the 25th Anniversary of its adoption, the CCAAA is reviewing this document with the intention of encouraging UNESCO to adopt a revised version of it. On behalf of CCAAA Ray Edmondson is coordinating the preparation of an issues statement for consideration by UNESCO in January 2005.

d. UNESCO recognition of AMIA is still in process. AMIA continues to link to UNESCO through the CCAAA. 

2. Reports on activities.
a. Public Service Fellowship at African Film Library in Burkina Faso, a project to inspect and repair 16mm newsfilm from a collection in which only half the films have survived. Report by Andrea McCarty.

b. Maureen Webster-Prince reported on a conference in Jamaica to coordinate audiovisual archival activities in the Caribbean held in November 2003. The Audiovisual Information Network, CAVIN, was established and the first action was to prepare a proposal to UNESCO for a four week training program. CAVIN hopes to link all the collections in the Caribbean, and to make their holdings accessible through a common website. 

c. Margarita Vannini, from the National Historical Institute in Managua, Nicaragua, described moves toward the development of a regional association of audiovisual archives in Central America and their attempts to establish a training program. She also described the struggle to transfer eighty thousand U-matic tapes in her institution to another format before they deteriorate further in sub-standard storage environment.

d. Paula Felix-Didier, now a student at NYU’s MIAP program, described the parlous situation in Argentina and the establishment of the National Film and Television Archive following the passage of legislation in 2002. It will combine the collections of the National Archives, the film school, and other collections, in a new building now under construction.

e. Kwame Sarpong, from Ghana, described the work of the Gramophone Records Museum and their project to transfer their holdings to a digital format with the aid of a grant from the Daniel Langlois Foundation. He also raised the issue of what AMIA could do to attract and support the attendance of more audiovisual archivists from Africa.

3. Regional chapters. The establishment of regional chapters was discussed in the context of the African, Caribbean and Central American situations, and in the immediate context of the proposal to hold a workshop in archive management in England in the Summer of 2005 as the first step toward the establishment of a regional chapter. A subcommittee of Jane Alvey, Ray Edmondson and Martin Hunphries was appointed to take this matter further.

4. Associate or regional members. Frank Stark, Film Archive of New Zealand, suggested the possibility of establishing a special category of associate or regional membership for archivists who faced insurmountable obstacles in travel costs to attend the annual conference. A sub-committee composed of Frank Stark, Kwame Sarpong, Martin Humphries and Sam Kula was struck to examine this issue.

5. 2005 Conference. The issue of post-colonial collections and the need to repatriate material from the former administrations was discussed as a possible topic for the next conference.

6. Volunteers. The need to locate and support volunteers who can assist archives in developing countries was discussed. AMIA’s role in finding both volunteers and funding was reviewed. The project in which members of FIAF volunteer to copy one reel from collections in danger at no cost to the archives was also proposed as an aid program that AMIA should support.    
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